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Message from the Chief

The Bloomfield Fire Department is dedicated to protecting our community from
any and all hazards with professionalism and bravery. We are always prepared to
operate in difficult scenarios and our highly trained and motivated members continue to
meet the demands of our time. I am proud of our department and its members.

I am honored to present the 2022 Annual Report, which highlights our
unwavering commitment to the Township of Bloomfield. This report highlights the many
ways we continue to invest in our department in an effort to meet and oftentimes exceed
industry standards. We also highlight the many achievements of our members as well as
provide a summary of activities and services we provided throughout the year.

For the past 139 years, the members of the Bloomfield Fire Department have
exemplified the meaning of service above self. The department will continue to serve
with pride and dedication, while building upon our accomplishments. On behalf of the
Bloomfield Fire Department thank you for taking the time to learn about all we
accomplished in 2022.

Sincerely,

Louis Venezia

Louis Venezia; Fire Chief




Mission Statement

The Bloomfield Fire Department exists to provide the highest level of public safety
services to the great community that we serve. We are dedicated to saving lives and
property through fire suppression, emergency medical response, disaster management,
hazardous material response, fire prevention and education. Our members are
committed to excellence, providing the highest level of service to those that we serve,
treating everyone with respect regardless of race, color, creed, sex, age, lifestyle, national
origin or economic status.

Vision Statement

The vision of the Bloomfield Fire Department is to become a leader in the fire
service. We will attain this vision by continuing to provide the community we serve with
the tools, programs and services necessary to create and ensure the highest standards of
safety.

We will provide continuing educational opportunities to our members, seek
accreditation from the industry and nation’s most respected accrediting agency, increase
efficiency of services we provide as well as enhancing those services to include emergency
medical response.

We will also continue creating a high reliability organization by establishing an
internal risk management program and maintain fiscal responsibility while upholding
standards of excellence through a creative and carefully planned equipment replacement
program.



Core Values

The core values of the Bloomfield Fire Department establish a foundation of
expectations for its members. Members of the Bloomfield Fire Department react instantly,
unselfishly, compassionately and professionally in mitigating a wide array of emergency
calls.

Integrity- Maintain the highest level of ethical standards. Instill community trust

by demonstrating honesty and fairness on all our actions and decisions.

Citizenship- We advocate collaborative relationships with other governmental
agencies. We maintain community through professional behaviors and open
communication.

Respect- We honor the rights, beliefs and differences of all our members and
those within the community we serve. We value diversity in our department and within
the township.

Teamwork— We are a team of dedicated and hard— working individuals that
believe in professional development, continual improvement and working together
towards common goals.




Grants

In 2022, Bloomfield Fire Department was awarded a $32,000 grant from the
New Jersey Division of Community Affairs as part of the American Rescue Plan
Firefighter Grant Program. This grant will ensure that Bloomfield firefighters will have
proper personal protective equipment. The money will be used to replace any outdated
turnout gear and stay NFPA compliant.

Strategic Plan

In April of 2022 we presented our Strategic Plan to our members and it was
adopted by the mayor and council. In simple terms this plan is our road map for the
next five years. It outlines our goals and objectives. It identifies our strengths and
weaknesses. Also included in this plan are opportunities and threats for our
department.




Fleet Operations

In 2022, a comprehensive maintenance schedule, following industry best practices
was followed. This ensures that all apparatus and vehicles within the department’s fleet
are on a preventative maintenance schedule. The execution of this has allowed the
Bloomfield Fire Department to be fully equipped with working apparatus at all times to
ensure the safety of the community we serve.

The Bloomfield Fire Department fleet is currently comprised of 6 Engines, 3
Trucks, 1 Rescue, and 6 SUVs. The Department acquired a new Truck 1 in February
2022. The new apparatus, a 2020 E-one Metro, replaced a outdated 1996 E-one ladder.
Newer equipment greatly helps the department serve its citizens, visitors and members.
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Personnel

The Bloomfield Fire Department consists of 78 active professional firefighters,
augmented by a roster of up to 25 volunteer firefighters, and 6 civilian administrative
employees. The paid members are divided into Operations and Administrative. The
Operations function consists of four work "groups" (shifts), each consisting of 19 paid
members.

The Administrative function consists of 3 uniformed members and 6 civilians who are
on duty Monday to Friday, during normal business hours. These personnel are
responsible for fire prevention, public fire education, fire cause investigation, and
logistics functions of the department.

The fire department is supplemented by the "on call" volunteers that operate and staff
the rescue company. These personnel are paged out when needed for both emergency
incidents and to assist the department at planned community events.
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Promotions

The Bloomfield Fire Department held two promotion ceremonies in 2022. The fol-
lowing five members were promoted to the rank of Fire Captain.

Patrick Fazzini to Captain
Carl Mercado to Captain

Adam Miick to Captain
Robert Lee to Captain

Michael Nicosia to Captain

Retirements

Six retirements from the Bloomfield Fire Department occurred in 2022.
Captain Fred Mamay on April 1 Captain James McCarthy on June 1
Captain Brian Shephard on April 1 Firefighter Jeffrey DeJessie on June 1
Firefighter John Ilaria on April 1 Captain Gerald Lynch on October 1
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Hiring
In 2022, Bloomfield Fire Department hired eleven new members. These hires ensure that
roles vacated by recent retirements stay filled and coverage to the population is

maintained.
Matthew Doherty Joshua Grady
Albin Okuniewicz Stephanie Orgueira-Aponte
Claudia Astudillo Dylan Estelle
Leo Medrano Brian Lind
Liam Penberthy Wilfredo Ruiz Jr.

Joseph McCarthy.

Bloomfield Fire Department is proud to have it’s first two female professional
firefighters join the department this year.
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Firefighter of the Year

The criteria for Firefighter of the Year is based upon one or more of the following
categories: Valor, Customer Service, Dedication to Duty, Loyalty, Productivity,
Professionalism, and/or Commitment to Excellence.

This year’s recipient excels in all of those categories. I congratulate Captain
Robert Griffin on earning this recognition.

Over the past few years, Captain Griffin has made a noticeable difference in our
department, responsibly providing dedication and productivity to the township.

Captain Griffin demonstrates the qualities and attributes one looks for in a
Firefighter. From his perfect attendance and reliable punctuality to his steadfast work
ethic and drive, he is an example for all of us to follow and learn from.

We are constantly impressed by his performance and ability to improve the
Department. Captain Griffin has a history of assuming additional roles and
responsibilities and, at the same time, following through on their completion. He is
always willing to help with all aspects of departmental duties.

Captain Griffin improves the department and his crew each and every time he
works a shift. He looks to train, drill, and educate his crew to prepare them to be future
officers. He seeks to improve processes and ensure equipment is maintained to
guarantee our department’s effectiveness. In turn, our department is a safer place to
work and our community a safer place to live.

On behalf of the Bloomfield Fire Department, thank you Captain Robert Griffin, for
your commitment and dedication to this department and to the community.

I would like this time to also recognize the recipients of prior years:
Captain Jeffrey Roberts —-2021 Firefighter Brian Griffin- 2020
Captain Richard Rannou- 2019 Firefighter Gennaro Ilaria-2018
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Awards

In 2022, Members of the Bloomfield Fire Department were selected to

receive commendations for their heroic efforts on September 1, 2021 during Tropical
Storm Ida.

The Valor awards showcase individuals that go beyond the call of duty and act in
the highest tradition of fire service. New Jersey State Firefighters Mutual Benevolent
Association presented our FMBA with a plaque on Saturday April 23 at the Pines Manor
in Edison.

The Essex 200 Club presented the 2022 Valor Awards on Tuesday, May 10 at
Nanina’s In the Park in Belleville to: Captain David Parsons, Firefighter Thomas Laiacona,
and Firefighter Jacob Nicolaou.

On June 13, 2022 the Bloomfield Fire Department held an Annual Awards
Ceremony. This event was an opportunity for the department to recognize and celebrate
the accomplishments of its members over the past year with their family and friends. A
total of nine different awards and citations were given to 37 different members of the
department.

Firefighting is an unpredictable career and a daily shift can change in a moments
notice. It is important to thank our members for their countless hours of training to in-
crease knowledge, skills and abilities so we are able to handle every call with calmness,
professionalism and empathy.

14






Accreditation

In 2020, The Bloomfield Fire Department began the process of becoming
accredited. Agency accreditation is a voluntary process that requires a true investment
in agency staff time and learning what we do not know about our organization. This
department has continued to dedicate its resources in reaching this goal.

In 2022, The Bloomfield Fire Department continued this process by becoming an
Applicant Agency. As part of the Mission Statement describes, “Our members are
committed to excellence, providing the highest level of service to those that we serve.”

Achieving this accreditation involves conducting a comprehensive self-assessment
and evaluation to examine past, current, and future service levels and internal
performance and comparing them to industry best practices.

There are currently only 301 accredited fire departments in the world. The
accreditation model promotes continuous improvement, strategic planning and
evaluation of services provided on a regular basis. It has become the gold standard for
fire departments worldwide.

Accreditation will benefit the Bloomfield Fire Department internally by fostering
pride amongst our members, community leaders, and citizens. It is a benefit to the
department externally through the support of and networking with other accredited
agencies. [ would like to take this opportunity to take the committee members who are
dedicating their time toward this department goal. This process is long, but valuable
towards improving our department.
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Training

The Bloomfield Fire Department strives to constantly train and educate its members to
ensure the safety of the residents as well as themselves. Some of the department wide
trainings that were held and offered to its members in 2022 are:

e 25 members completed EMT A. B. C Core requirements for recertification. This
program is 3 -8 hour classes it requires competency verification for both written and
psychomotor examinations. The classes help our firefighters review skills, knowledge
and critical thinking needed to provide optimum prehospital patient care.

o All members were given a class by Retired DC Mike Terpak from Jersey City Fire
Department on Transitional Attack. The program reviews the NIST and UL
information regarding Transitional Fire Attack and presented information that is
needed to know before you “ Hit it Hard from the Yard”.

o Swift Water Operations Class was completed by 9 members. This class is a water
rescue and emergency response operation level class that was held in May. This 3
day course covered planning for water emergencies, dynamics of moving water,
medical conditions, personal safety, and fundamental rescue techniques. This course
was both classroom and hands on practice.

o All members in a supervisory role attended Drill Ground Instructor Certification
Class. This was taught by Mike Daley a 34 year veteran of the Fire Service and a
member of the NJ Task Force 1. The purpose of this class is to ensure we
understand the safety issues inherent to firefighter training. This will enable us to
immediately correct any unsafe training activities.
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The Bloomfield Fire Department took place in a multi-agency Hazardous Materials/
Mass Decontamination Drill with Emergency Responders from multiple counties
coming together in Linden, New Jersey. The companies worked together during
multiple days of operations. They worked on agency interoperability and incident
command roles while practicing mass decontamination. The focus was on the set-up,
operation with PPE, mass decontamination utilizing apparatus and other equipment.
Opportunities to train with other departments ensures that Bloomfield and the
surrounding areas will be prepared in the event such an operation is needed.

All Captains and Acting Officers completed Fire Instructor Level 1 Course in February.
This class was taught by Instructor John Dixon. The instructor program is 40 hours
and meets the requirements of NFPA 1041, standard for fire service instructor
professional qualifications.

All members took Fire Incident Report Writing class given by Vincent Campagna of the
New Jersey Division of Fire Safety. The course helped our department identify the
importance of properly documenting incidents.




e Throughout 2022 multiple training drills took place including the Nutley and
Belleville Fire Departments. It is critical that our departments continually train with
each other to make all our members safer and more efficient.
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The Bloomfield Fire Department performs regular walkthroughs on all new developments
throughout the process of construction. Becoming acquainted with the layout, materials,

and infrastructure of new buildings ensures we are prepared to respond swiftly and
effectively in the event of an emergency.
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Certifications

Fire Officer by CPC

In August of 2022, Captain Carl Mercado received the designation as a “Fire
Officer”. He was voted unanimously by the Commission of Professional Credentialing
(CPC) on being designation. This esteemed title is shared with only 660 other Fire
Officers internationally.

Captain Mercado’s commitment is a great benefit to our department. He has
demonstrated through his education, professional affiliations and technical competence
that he possesses the requisite knowledge, skills, and abilities required for the fire and
emergency services profession.

Commission on Professional Credentialing (CPC) model is designed to assist in the
professional development of fire and emergency service personnel by providing guidance
for career planning through participation in the program. Designated officers are often
described as being progressive and well-rounded. Part of the reason for this is the
holistic scope of the CPC model. It looks at the “whole officer”, focusing on components
that cover the span of an officer’s experience.

Fire Officer 1 Certifications

The Bloomfield Fire Department has increased its commitment to ensuring the
safety of its members and the community by constantly striving for higher education
and training. In 2022 eleven members earned their Fire Officer 1 Certification.

Fire Safety Hazardous Materials Incident Commander

Deputy Chief Brian McDade completed the National Fire Academy’s Hazardous
Materials Incident Management Course. Deputy Chief McDade’s commitment to
increasing his knowledge is a benefit to our department and was not an easy task.

The completion of this course makes Deputy Chief McDade able to apply for his
New Jersey Department of Fire Safety Hazardous Materials Incident Commander
Certification.

Deputy Chief McDade traveled to Maryland to attend this six day course in order
to increase his professional development while increasing the safety to our Department
members and the community we serve.

Certified Fire Inspectors

In 2022 the Bloomfield Fire Department gained two more certified fire inspectors
amongst its ranks. Firefighter Peter Carrara and Firefighter Claudio Carchia passed this
rigorous course and test, greatly increasing their knowledge and value to the
department. Having more inspectors on duty greatly reduces the risks to our community
and our members.
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Health and Wellness

NATAL Resilience Training

The Bloomfield Fire Department took part in NATAL resilience training led by
Bloomfield firefighter Oscar Morales. NATAL was established in 1998 as a
comprehensive trauma treatment and resiliency training organization in Israel, whose
mission is to address the prevalent problem of psychological trauma related to terrorism
and war.

Firefighter Oscar Morales, a Bloomfield firefighter since September 2014, is a
trained facilitator/instructor for NATAL: Israel Trauma & Resiliency Center UASI — Urban
Area Security Initiative, New Jersey. He lead the resilience training over a few weeks to
help educate the department and his first responder peers on ways to deal with
underlying stress and psychological trauma caused by responding to the emergencies
within their community. The class is designed to help the first responders understand
resilience and ways to implement positive coping strategies and tactics to deal with
stress and trauma.

With multiple programs, 250 therapists, and 180 highly trained volunteers
throughout the country, NATAL is an apolitical nonprofit organization. While NATAL’s
work began in Israel, its mission resonates worldwide. In recent years, NATAL has been
called upon to deliver its expertise to at-risk communities and populations outside of
Israel. As part of that, NATAL has led and participated in groundbreaking work to assist
American wounded warriors dealing with PTSD, as well as providing first responder
resilience training. This program is made possible through the Urban Areas Security
Initiative (UASI) program in order to enhance regional preparedness in major
metropolitan areas. The UASI program provides funding to address the unique
multi-discipline planning, operations, equipment, training and exercise needs of
high-threat, high-density urban areas. UASI assists in building and sustaining
capabilities related to terrorism prevention, protection, mitigation, response, and
recovery.

CISD/CISM (Critical Incident Stress Debriefing/Management)

Critical Incident Stress intervention is one of the most important NJ FMBA
services offered to the firefighting community. Over the years, it has helped countless
numbers of firefighters cope with deadly stress associated with the job. This intervention
team responds to incidents that may cause trauma, such as a call that produces a
death or severe injury. Captain Michael Nicosia, Firefighter Alexander Nieves and
Firefighter Michael Elias are trained and certified members of this intervention program.
They are available to respond to the department if the need arises.

Annual Physicals

Bloomfield Fire Department promotes the use of annual occupational medical
evaluations. All employees are afforded time off from work to participate in the “Gift from
Captain Buscio” program. This program provides full medical evaluations including
bloodwork and cardiovascular stress test and screening on a voluntary basis and is at no
cost to the member.
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Fitness
The Bloomfield Fire Department promotes maintaining physical fitness holistically.
A well-rounded fitness program includes muscular strength training, cardiovascular
endurance training, flexibility training and proper nutrition. All firehouses are equipped
with an assortment of exercise equipment to be used for strength, cardio, and flexibility
training. All members are encouraged to use this equipment while on duty.
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Inspections

The Bureau of Housing Inspection administers the New Jersey Hotel and
Multiple Dwelling Law (N.J.S.A. 55:13A-1 et seq.) The Bureau is responsible for
ensuring that multiple-family buildings of three or more dwelling units operating within
the State of New Jersey are properly maintained and do not pose a threat to the health,
safety and welfare of their residents, nor the community in general. The Bureau of
Housing conducts a five year cyclical inspection of these properties. The Bureau has
thereby been given the authority to enforce the New Jersey Regulations for the
Maintenance of Hotels and Multiple Dwellings and, where applicable, Subchapter 4 of
the New Jersey Uniform Fire Code, by issuing citations for the violation of these
requirements. The Bloomfield Fire Department conducts these inspections for the
State. The State pays the Fire Department the majority or the fee collected.

Life Hazard Use is defined as the use of a building or structure that may
constitute a potential risk to human life, public welfare or firefighters. The program
registers high rise and life hazard use buildings and businesses to inspect and enforce
the Uniform Fire Safety Act. The inspections enforce the Uniform Fire Code and
Regulations. The types of businesses included under Life Hazard are restaurants, bars,
gas stations, repair shops, dry cleaners, medical facilities, retail stores, child care
facilities, schools, dorms, group homes, and warehouses. The Bloomfield Fire
Department conducts these inspections for the State. The State pays the Fire
Department the majority or the fee collected.

Non- Life Hazard Inspections are of any building or structure that does not
constitute a potential risk to human life, public welfare, or firefighters, but must be
registered to track inspections with the NJ Division of Fire Safety, such as 3 unit and
above residences as well as offices. These inspections may be done by Fire Inspectors or
Firefighters as part of a Company Inspection.

The Transfer of Property Title (TOP) ensures that a general inspection of the
visible parts of a building are made, there are no violations of the current codes, and no
unsafe conditions have been found prior to the transfer of title for the property. This
certificate shall also serve as the CSDCMAC as required in 5:70-2.3 with regard to
smoke and carbon monoxide detectors also includes fire extinguishers.

The Rental Property Registration (RPR) requires that the owner of a rental unit
has it inspected every three years or upon a change in tenant. The inspection ensures
the property is in compliance of Property Maintenance Code, Uniform Construction
Code, Uniform Fire Code, and the International Property Maintenance Code.
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Fire Prevention Inspections 2022 2021 2020
Bureau of Housing Inspections 175 214 325
Life Hazard Use Inspections 206 165 206
Non- Life Hazard Inspections 124 58 51
Company Inspections Non -LHU 1713 11168 |743
TOP Inspections 594 413 460
RPR Inspections 2785 [1980 (2737
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Emergency Response

2022 2021 2020 2019
Total Emergency 3670 4174 4213 5702
Incidents
Vehicle/ House 376 458 452 493
Lock Outs
Natural Gas 153 156 131 164
Emergencies
Fires in Structures 129 130 130 118
EMS Assists 949 554 1134 2324
Motor Vehicle 3 5 2 26
Extrications
Motor Vehicle Fires |21 18 19 20
Elevator Rescues 10 19 16 16

In November 2021, Bloomfield Fire Department implemented an Automatic Aid
Agreement with the Belleville and Nutley Fire Departments. Automatic aid is a response
of apparatus and personnel to certain first alarm response assignments. This
agreement has many positive affects to all three Townships and departments. Most
notably, this deployment will increase firefighter safety and provide enhanced protection
on civilian life and property.
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Fire Suppression

The community had 129 fires in structures during 2022. Property loss due to these
incidents was $1.8 million. During the course of these incidents, $45 million in property
value was saved by our aggressive efforts. In 2022, there was no loss of life from a fire
within our community. Life Safety is always our top priority.
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Hydrants

2022
Fire Hydrants 1226
Inspected and Flushed
Hydrant Flow Tested 37
Hydrant Replaced 41
Hydrant Repaired 34

Hydrant flushing is a requirement of the New Jersey Department of Environmental
Protection, every hydrant in their system has to be flushed yearly. It ensures that
sediment and rust that accumulate in the water system pipes over time are flushed out
of the system. It also allows the Fire Department to be NFPA 291 compliant and ensure

all hydrants are operational for firefighting purposes.

In conjunction with the Department of Public Works and Engineering, the
Bloomfield Fire Department has been ensuring all hydrants are in proper working order
and replacing the units when needed due to obsolete equipment. In the coming year, 38

more hydrants are scheduled to be replaced.

At a minimum, two hydrants per month during the spring, summer and fall, are to
be flow tested using a hydrant test kit. This testing ensures that there is sufficient flow

in case it is needed for emergency firefighting purposes.

28




Community Outreach

The Bloomfield Fire Department offers car seat installations and inspections. We
have thirteen members that are currently certified through National CPS Certification
Training, a program of Safe Kids Worldwide. This 32 hour course includes classroom
and hands on activities to ensure the confidence of the technician. This past year,
Claudia Astudillo, Dylan Estelle, Leo Medrano, Brian Lind, Liam Penberthy, Wilfredo
Ruiz Jr. and Joseph McCarthy became certified. Thanks to them, the Bloomfield Fire
Department installed 74 child car seats in 2022.

The Bloomfield Fire Department participated in many community events this
year. These type of events are a pinnacle part in the department’s daily objective to
meet the core values of Citizenship, Integrity and Respect.

Throughout the year you often saw members at block parties, Bloomfield
Community Farmer’s Market, Town-wide Community Clean—-up, Girl Scout/ Boy Scout
events, and other township sponsored events. Attending these events are an excellent
opportunity for the department to connect with the public and offer fire safety
education.

Members participate in events at the Bloomfield Children's Library throughout
the year. During the summer months, Firefighter Friday allows them to read, play and
educate the children about fire safety.

Firehouse visits by the public are encouraged. The department implemented an
online request form in 2022 to improve accessibility. Members use the visits as a time
to allow the public to look at the apparatus, equipment and answer any questions they
may have.
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Partnering with our Schools

In 2022, Bloomfield Fire Department participated in several educational events
within the township. This partnership allows the department to establish a positive
relationship with the children, so they are familiar in the event of an emergency.

The department is active and present for all school fire drills, allowing all Fire De-
partment members to establish a relationship with key stakeholders at each school. It
also allows the members of the department to ensure the drill is efficient and positive by
using the time to interact with the teachers and students while teaching them fire safe-
ty tips.

Deputy Chief Coletta coordinates an annual Drunk Driving Presentation/ Auto
Extrication Event for the Bloomfield High School Senior class prior to Prom and
Memorial Day Weekend events. The students see a simulated response and rescue of
entrapped occupants. This dramatic presentation teaches these young adults an
important lesson about the dangers of drunk driving.

In 2022, Bloomfield Fire Department participated in a summer internship
program with the youth of Bloomfield. Two students had the opportunity to work with
the department and learn what it takes to become a member of the Bloomfield Fire
Department.

The department was welcomed to the Career Fair and College night at Bloomfield
High School to educate students of what the process to be hired by the department is.
Several students reached out about joining the volunteer squad after these events.
Recruitment of new volunteer members is a benefit to the township as this allows a
supplemental on-call resource if a need occurs.
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Overall, the Bloomfield Fire Department strives to make Bloomfield and the
citizens that reside, visit and work within its boundaries as safe as possible.
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Stations

Bloomfield Fire Department
Headquarters

375 Franklin Street
Erected 1930

Headquarters is the home of Car 30, Truck 1, Engine 1, Car 6, Car 34 and
36, as well as the department's administrative offices. The Fire Prevention
Bureau, which maintains responsibility over New Jersey Fire Code enforcement
and Fire Safety Education, resides on the second floor.
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Bloomfield Fire Station 2
90 Watsessing Avenue

Erected 1975

Station 2 is the home of Engine 2, Spare Trucks 2 and 3, as well as our utility
pick-up truck. This station covers the southern section of Bloomfield, this area used
to have numerous industrial structures but in recent years those spaces have
transitioned into large apartment buildings.
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Bloomfield Fire Station 3
' 144 East Passaic Avenue

P Erected 1937

Station 3 is the home for Engine 3 and Rescue 1. There is a classroom on the
second floor that is used for most of our training classes. In the rear of the
property is a flat and peaked roof simulator prop and a firefighter survival maze.

Roof Simulator Prop

Survival maze
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Bloomfield Fire Station 4
1233 Broad Street
Erected 1931

Station 4 is the home of Engine 4, Spare
Engine 5, Spare Engine 6 and Car 35. This
station covers the largest response area for
the department.

34






Bloomfield Fire Department
Fire Chief’s Office
375 Franklin Street
Bloomfield, New Jersey 07003
973-259-3097



